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Focus on quality improvement ‘key’ to Closing the Gap 

 

A five-year collaborative research program involving researchers, organisations and 

communities from around Australia has underlined the importance of continuous quality 

improvement (CQI) in Aboriginal and Torres Strait Islander health settings. 

The Centre for Research Excellence in Integrated Quality Improvement (CRE-IQI), based at 

the University Centre for Rural Health in Lismore, was supported by Australia’s peak health 

research funding body, the National Health and Medical Research Council, and ran from 

2015 to 2019.  

In its final report, Improving the Quality of Primary Health Care for Aboriginal and Torres 

Strait Islander Australians: Messages for Action, Impact and Research, the CRE lays out the 

primary importance of CQI for Closing the Gap in health disparities between Aboriginal and 

Torres Strait Islander and non-Indigenous Australians. 

Program leader Professor Ross Bailie said improving the performance of primary health care 

(PHC) services for Aboriginal and Torres Strait Islander people has ‘a direct and positive 

influence on health outcomes’ for Indigenous Australians. 

‘We need a whole-of-system view that uses evidence, innovative thinking and the latest 

service delivery tools to continually raise the bar on health outcomes’, he said. 

‘The CRE has continued the good work of researchers and health professionals stretching 

back over two decades to refine the systematic use of data to improve the quality and 

consistency of PHC in the real world of frontline health service delivery.’ 

Key findings and insights from the CRE’s work include: 

• Clinical and non-clinical health outcomes can be improved by using evidence-based 

CQI tools and processes 

• CQI is widely accepted in Aboriginal and Torres Strait Islander health services and 

PHC settings 

• Access to accurate and timely data across the scope of practice is critical for the 

success of CQI programs 



• Priorities have been identified to achieve large-scale health improvements for 

Aboriginal and Torres Strait Islander people across Australia. These include 

improving follow-up care when there is an abnormal clinical finding  

• Aboriginal and Torres Strait Islander leadership of PHC services and research 

improves the quality of care delivered. 

 

Over its lifetime, the CRE delivered 92 peer-reviewed publications, made seven 

policy/parliamentary submissions, and leveraged $32 million in research grants and $2.6 

million in scholarship and fellowship funding. 

Professor Bailie said CQI research would continue and expand under a new Indigenous led 

collaboration, the CRE in Strengthening Systems for Indigenous Health Care Equity (CRE-

STRIDE). 

‘This fresh endeavour will run from now through to 2024, with a focus on increasing 

Indigenous leadership, embedding CQI into practice and expanding its use into the social 

and cultural determinants of health’, he said. ‘We are excited to be at the start of this new 

phase in our journey.’ 

 

Download the CRE-IQI final report here  

To find out more about CRE-STRIDE, visit: ucrh.edu.au/cre-stride/  
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